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HIGHWAYS AND TRANSPORT SCRUTINY COMMITTEE 
 
Chairman: Cllr Michael Brookes 
Vice Chairman: Cllr Andrew Hagues 
 
 

15 December 2014  

Item  Contributor Purpose 

Winter Maintenance 
Update 

David Davies, Principal 
Maintenance Engineer 

Update Report 

Quarter 2 Performance 
Report – 1 July to 30 
September 2014 

Steve Willis, Chief 
Operating Officer 

Performance Scrutiny 

Speed Management – 
Borderline Cases 
Provision 

Graeme Butler, Projects 
Manager; and Andy 
Wharff, Area Highways 
Manager 

Update Report 

Update on Major Schemes Paul Rusted, Infrastructure 
Commissioner 

Update Report 

Communication Strategy 
for Major Works 

Alan Aistrup, Special 
Projects Manager 

Status Report 

Future Service Delivery Steve Willis, Chief 
Operating Officer and Paul 
Rusted, Infrastructure 
Commissioner 

Status Report 

Highways Maintenance 
Plan (TBC) 

Paul Rusted, Infrastructure 
Commissioner 

Update Report 

 
 

19 January 2015  

Item  Contributor Purpose 

Winter Maintenance 
Update 

David Davies, Principal 
Maintenance Engineer 

Update Report 

Budget Proposals for 
2015/16 

Steve Willis, Chief 
Operating Officer and 
Dave Simpson, Technical 
& Development Finance 
Manager 

Budget Scrutiny 

Lincolnshire Highways 
Alliance 

Paul Rusted, Infrastructure 
Commissioner 

Performance Scrutiny 

Civil Parking Enforcement 
– Mid-Year Update 

Mick Phoenix, Parking 
Services Manager 

Update Report 
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9 March 2015  

Item  Contributor Purpose 

Winter Maintenance 
Update 

David Davies, Principal 
Maintenance Engineer 

Update Report 

Quarter 3 Performance 
Report – 1 October to 31 
December 2014 

Steve Willis, Chief 
Operating Officer 

Performance Scrutiny 

Communication Strategy 
and Dashboard Review 

Mara Metcalfe, Strategic 
Communications Officer 

Update Report 

Cycling Strategy TBC Update Report 

School Crossing Patrol 
Policy 

TBC Update Report 

 
 
 
 
For more information about the work of the Highways and Transport Scrutiny 
Committee please contact Louise Tyers, Scrutiny Officer, on 01522 552102 or 

by e-mail at louise.tyers@lincolnshire.gov.uk 


